“ Erasmus+

ERASMUS + KA2 STRATEGIC PARTNERSHIP
Meetings Minutes

01-KA202-001059 | Project Acronym: TRG
S ii;f'Cfc‘B"ﬁhfr'y‘:; Croatia @

” O:15'jro* ‘

The participants of the third meeting were Sergio Fernandes, Ana Pinho, Altheo Valentini,
Pieter van Schie, Alexandra Nikiforidou, Marios Vlachos, Aysun Akkan Memis, Lale
Yildirimhan, Cigdem Isik, Koray Yeter, Ali Gunaydin, Ayfer Tasdemir, Anamaria Kasunic and
Antonio Zapcic.

Before the meeting, the students from each country presented their own business ideas
using powerpoint presentations and posters. The croatian students formed in three national
subgroups presented their ideas first. Afterwards, the presentations continued with
individual presentations from each student from Turkey, Greece and finally Portugal. The
ideas and presentations were mostly widely different and unique from each other. There
were ideas concering the production of consumables like food and drinks, services like
Airlines and everday products like furniture and gadgets.

The location of the meeting was the school library in School of natural sciences in Karlovac,
Croatia. The meeting took place during the morning and the afternoon of october 14th and
15th 2015. The meeting started after the students comenced their project activities in the
separate room. The students were assisted by Matteo Martelli and Ognjen Andric.

The meeting started with the portugese partner elaborating and explaining the timesheet
templates. Every component of the timesheets was discussed and explained to the partners.
Partners inquired about the different elements and the proper way in which the timesheets
should be filled out.

The portugese partner then continued with the topic concerning budgets and expenditures.
The topic also oncerned the amounts of money to be claimed at certain project phases. After
the short discussion and after all the partners agreed, the meeting moved on with the short
summary of module 1.

The partners shortly discussed the previous phase of the project, module 1 and then moved
on to the module 2 and the dissemination phase. The dutch partner explained the importance
of social networking in the project, putting the emphasis on the Twitter. The online platform
was also briefly discussed.




The meeting moved on with the topic of the next destination. The next meeting will take
place in January 2016. in Xanthi, Greece. The partners discussed posible student number
for the trip. I't was agreed that the minimum of three students should suffice. It was also
recommended that the students who will travel to Xanthi have the position of an
administration manager in their own project subgroup. Also, there was a brief mention of
the trip to Netherlands and Turkey and it was agreed that the more specific info will be
issued during the meeting in Greece. Afterwards, the italian partner gave the short
explanation of the Florence conference.

Afterwards, the partners rejoined the students who formed transnational mixed groups and
created new ideas or mixed the existing one. Every group contained students from every
participating country. They proceed to present the new ideas in the same way they did it
before the meeting. The first group formed the idea for a gadget called "Mom's Assistant”,
the second mixed two ideas into one, creating "Vita-Berry Juices" project. The third and
the fourth ideas were similar in step one, but quite different in elaboration, those two ideas
concerned the luggage mixed in with electronic gadgetry, "Tech-bag" and "MUSTRA S.C."

After the meeting and after student presentations, the partners and students visited the
memorial museum of Homeland war and had a short archery competition, supervised by the
local historical archery club.
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